Accountable Officers Start Work at DDC

By Polly Charbonneau, DDC Command Affairs

Inventory accuracy is so important to the Defense Distribution
Center (DDC), ahuge investment has been made in improving
it. DDC hashired 22 new Accountable Officers (AO) to work
around the world in each of DDC’s 22 distribution centers.

Their focus will be oversight of Department of Defense
(DoD) and DLA mandated policy for inventory programs and
development of plansto improve inventory accuracy at their
distribution centers. They will have aglobal rolein interacting
with each other, DDC and DDC customers as our distribution
role continues to expand.

“Our customers are counting on us to track their stock
throughout the distribution system,” said BG James Pillsbury,
USA, DDC Commander, to the new Accountable Officers
during arecent orientation video teleconference. “You will
beacrucid link in managing our inventory. | can't tell you
how critical you are and how important the work that you will
be doing.”

Each of these new officers has a strong background in
inventory and distribution, which will enable them to track
and analyze location survey program effectiveness, customer
complaints and inventory control effectiveness among
other duties.

DDC's 22 new AOs gathered in New Cumberland, Pennsylvania
for aweek of training and inspiration. The conference included
briefings on where the DDC Inventory Program is focused,
location surveys, management and control of physical
inventories, Business Systems Management (BSM), and many
others. The group aso toured the Defense Distribution Depot

Susquehanna, Pennsylvania (DDSP) Eastern Distribution Center
and met several members of the DDC |eadership team.

“This has been very exciting,” said Brent Thatcher, Defense
Distribution Depot Yokosuka, Japan (DDY J) AO. “Wehave
learned alot about tools that | can use to improve the inventory
accuracy at DDYJ. TheBSM hbrief wasaso interesting. Itisso
important to put our customers first and | believe inventory
accuracy and BSM will help us do that.”

Welcome Aboard, AOs!

DDC Commanders and Key Staff
Attend Media Training

By Stacy L. Umstead, DDC Command Affairs

On February 6, 2002, Distribution Center Commanders and
Key Staff from the Defense Distribution Center attended Media
Training entitled “When You Arethe News'. . . High Stakes
Communicationin the Spotlight.

Mr. Trevor Smith Diggins, Vice President and General
Manager of Frontline Corporate Communications, Inc. provided
the attendees with a day of comprehensive training in working
with the media, building key messages, and the use of proper
verbal versus non-verba communication.

Attendees also participated in a Crisis Response Scenario.
Working in small groups, they were given afictitious scenario
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and asked to prepare media responses, standby statements,
and key messages. Using the prepared information, the
attendees then went on camera for interviews conducted by
Mr. Diggins and ambush questioning from the “audience.”
The instructor and the entire class critiqued individual
interviews.

Media Training is provided to all Distribution Center
Commanders during their rotation at the DDC. Thistraining
refreshes and polishes communication skills for more effective
handling of sensitive issues and media responses.



