DDJC Tailors Service for Army Customers

By Doug Imberi, DDJC Public Affairs

The Army’s| Corpsis currently adding a new option to its
fighting forces, the Stryker Brigade Combat Team (SBCT). The
SBCT isamedium weight brigade that combines advantages of
both light and mechanized units as an early entry force on the
battlefield. The SBCT will arriveimmediately behind forced
entry forces and begin operations to shape the battlefield.

These unitswill be rapidly deployable, highly mobile and
supported by ajust in time, reach-back, packaged logistics.
That means supplieswill be delivered to the battlefield in a
manner so that soldiers need only to reach back and they have
the logistical support they need.

Thisinvolves building Configured L oads (CL) containing
specific items each unit needs for each operation. Asthe DLA
western Strategic Distribution Platform, DDJC was selected to
build the CLsin support of the SBCTs being formed by the
Army’s| Corpsat Ft Lewis, Washington.

“There will be several CLsto support different combat
operations,” said Distribution Facilities Specialist Danny
Cannon, the DDJC project officer for thisnew mission. “If a
Styrker Brigade needs to set up a perimeter, they’ Il havea
CL with concertina and barbed wire, fence posts, sandbags
and fence pickets.”

The CLswill bebuilt on Container Roll-in/roll-Out Platforms
(CROPs). Thesearesimilar toair palletswithwheels. The
CROPs can goin avan, loaded on aflat bed or rolled into an
aircraft.

The CROPs are designed for use with a Heavy Expanded
Mobility Tactical Truck (HEMTT). TheHEMTT hasahydraulic

arm that picks up the CROP and placesit onthe HEMTT for
transportation to the battlefield.

SBCTs are scheduled to deploy in late July to the National
Training Center, Ft. Irwin, Californiafor exercise Millennium
Challenge 2002 (MC02). DDJC will bebuilding three different
CLson 10 CROPSfor this exercise containing M eal s-Ready-to-
Eat, bottled water, and perimeter barrier components.

Ten CROPsweredelivered to DDJC in early June. Items not
in stock such as plywood sheets, hardwood fence posts and
bottled water are scheduled to arrivein early July. Instructors
from the Defense Ammunition Center, located at the McAlester
Army Ammunition Plant, McAlester, Oklahoma, arrived
July 8 to start training teammates from the Bulk Division who
will bebuildingthe CLs. TheCaliforniaArmy National Guard
will bring out aHEMTT to test the loads. However, the
real test will come during the M CO2 exercise scheduled for late
July at Ft Irwin.

While CLsare new for DDJC, the conceptisnot. The
Unitized Group Rations (UGRS) assembled in Warehouse 4 are
similar. Inpreviousyears DDJC has performed set assembly
operationsfor the Bill of Materiel (BOM) project, which
involved customer specific kits of electronics and communica-
tion equipment. Additionally, medical setswere assembled for
avariety of different applicationsat DDJC.

“It is something new,” said Cannon. “Wewill belearning as
wego. After theexercise, wewill evaluate our work, extract
lessons learned and get ready for the next mission.”

Distribution Facilities Specialist Danny Cannon checks out how the Configured Loads will be secured to the Container
Roll-in/roll -Out Platforms (CROPs) in preparation for an upcoming exercise at the National Training Center to support I nitial
Brigade Combat Teams. CROPs can be shipped via seavan, flatbed truck or aircraft.
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