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The Office of the Secretary of Defense has announced that

the former Defense Distribution Depot Ogden, Utah (DDOU)
has received an Honorable Mention in the Environmental
Restoration category for the Secretary of Defense Environmental
Awards for FiscalYear 2002.DDOU�s environmental restoration
is managed by the Defense Distribution Center (DDC).
The award ceremony was heldMay 7, 2003 at 3 p.m. in the

Pentagon Center Courtyard.
Hard work and dedicated and consistent installation staff at

DDOU, coupled with a strong commitment on the part of state
and federal regulators led to many firsts in the federal
remediation world. U.S. Environmental Protection Agency
(USEPA) Region 8 provided the Ogden Depot with the first
Regional Federal Facility Agreement, the first Resource
Conservation Recovery Act (RCRA) Part B Closure in the
nation, and the first Regional certificate of Operating Properly
and Successfully (OPS). In addition, in October 2002, theDepot
officially became the first DLA installation to close down and
transfer the property to the local community. Working as one
team, with goals to complete cleanup efficiently while focusing
on protection of human health and the environment, and to
transfer the site to the community as early as possible, the
Ogden DLA staff together with its regulatory partners surpassed
all expectations.

Originally established in 1941, DDOU served for more than
half a century as a community mainstay, providing employment
for 6,000 residents of rural Ogden and neighboring Salt Lake
City. Located in northern Utah approximately 30miles north of
Salt Lake City, the Depot occupied 1,128 acres and included
over 155 buildings used for supply storage, administration,
vehicle maintenance, and family housing.
In 1995 DDOUwas identified for closure by the Defense

Base Closure and Realignment Commission (BRAC) andwas
formally closed on September 30, 1997. TheOgden community,

state political leaders, state and Federal regulators, and with
DLA staff leading the way, immediately rallied together to
achieve one final goal - promote the best possible reuse of the
installation while cleaning up the site to ensure the community
would be safe from any potential environmental hazards.
Upon closure in 1997, environmental assessments were

conducted that identified 107 sites that required investigation
and/or remediation before they could be declared environmentally
safe to transfer to the Ogden Local Redevelopment Authority.
The dedicated environmental staff of seven individuals, with
support from the Army Corps of Engineers and environmental
contractors then began the challenge to efficiently and effectively
remediate the many remaining contaminants in the soil and
groundwater that included solvents, paint and residues, insecti-
cides, chemical warfare agents, degreasers and perchlorates.

Themanagement of the project commencing in 1995 was
under the direction of engineer Del Fredde and community
relations specialist Ron Smith, both longtimeDDOUemployees.
Their efforts began with the staff spending countless days
walking through the surrounding neighborhoods of the Depot
interviewing neighbors, inquiring of their concerns, and asking
individuals how they wanted to be involved in cleanup and
reuse decisions. When neighbors suggested that the best
means for many of them to understand the Depot�s activities
was through a newsletter, a quarterly environment newsletter
was established. To ensure timely information, an environmental
information hotline was established for a specialist to be
available by phone or for neighbors to let the Depot know
about new concerns. All of these early-on activities contributed
to a great amount of trust by the local community that the DLA
staff not only had the communities interest at heart, but that
the Depot was receiving the support it needed from Headquarters
DLA to ensure that the community was involved in decision-
making.
Beginning in January 1996, the central focus of community

involvement for the Depot centered on the formal establishment
of a Restoration Advisory Board (RAB). The RAB consisted of
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Due to the strong commitment of the RABmembers as well
as sincere respect for each other, the RAB worked as a team
to assist the Depot reach their cleanup and transfer goals.
Three themes that the RAB operated under were: open
communication, mutual respect and understanding, and the
use of innovative tools.
�Ogden�s reuse and economic growth has been very

successful for the Community,� said Michael Dobbs, DDC
Environmental ProgramManager. �However, it wouldn�t have
happened without the teamwork and cooperation from the
Ogden RAB, under DLA�s leadership. Meeting quarterly for
the past 7 years shows commitment and respect for each other.
Everyone worked together to achieve one final goal�which
was to promote reuse while ensuring our community was safe
from any potential environmental hazards. That goal was met.
�During the restoration process, decisions are made between

the installation and the regulators based on compliance with
environmental laws, regulations and guidance,� said Dobbs.
�It is essential that the communities impacted by these decisions
have a clear understanding as to how and why these decisions
aremade. TheOgdenRABwas a great example of the community
and the government working well and closely together. This
was a huge success for everyone.�
According to RABmembers, two lessons learned from their

experiences that should be transferred to other RABs are:
a team approach of shared goals is the most effective means to

accelerate cleanup; and supporting creativity on the part of the
installation will save time and money in the cleanup and transfer.
Throughout the course of the cleanup, much of the

remediation was conducted by a small and disadvantaged,
localUtah firm.
All objectives of the environmental restoration program

were met ahead of schedule and below the original estimated
costs to complete the cleanup. This was all done without ever
receiving a Notice of Violation, and with the understanding of
the staff that as soon as transfer was possible, they would be
unemployed. In other words, the staff understood that the
more efficient they were at doing their jobs, the faster they
would lose their jobs. In the end total cleanup costs for the
installation amounted to approximately $60million with an
additional $10million estimated to maintain the groundwater
monitoring at 2 wells for the next 13 years.
In 2001 and 2002, DDOUmade incredible progress in

optimizing and completing remediation goals and obtaining site
closure agreements. Some of these accomplishments include:
� First federal facility in Region 8 to receive a certificate
of OPS for continued use of two groundwater
extraction systems.
� First DLA facility to officially conclude and disband
the business of the RAB once the Board had agreed
that their mission was complete.

� First Federal facility in the nation to receive a RCRA
Part B closeout permit for a groundwater treatment
system which paved the way for other sites and
encouraged the State of Utah and EPA to finalize their
guidance on how to close out a RCRA permit.

Other significant accomplishments included pilot-testing the
use of vegetable oil injection to assess the cost-effectiveness
of solvent bioremediation of groundwater; completion of a soil
removal action at a chemical warfare materiel site at the Nature
Center; and receiving the final FOST to transfer the remaining
parcels of land to the Local Redevelopment Authority (LRA).
In addition, the Depot received many state, Federal, and

local awards during the entire cleanup process. On September 18,
2002,Max Dodson, Assistant Regional Administrator for EPA
Region VIII presented Certificates of Appreciation to DLA
representatives Del Fredde and Ron Smith; and Corps of
Engineers representative, Paul Feldman for their outstanding
performance in remediating the formerDDOUproperty to a level
that makes it transferable to the Ogden Reuse Authority. Dodson
stated that the three key elements that led to Ogden�s success
and should be used as a benchmark for other DoD sites were: true
partnership between all stakeholders, a common sense approach
to site restoration, and an innovative approach to phased FOST.

20 representatives including DLA, USEPA, Utah Department
of Environmental Quality, Local Redevelopment Authority,
State Congressmen, Weber County Commissioners, Weber
County Health District, Ogden Nature Center, and community
citizens. The RABmet quarterly for 7 years and were involved
in everymajor cleanup decisionmade from 1996-2002. Once all
remediation decisions and systems were in place, the RAB
decided unanimously in July 2002, that their workwas complete
and officially disbanded.

New home of the Ogden Business Park staff involved with the
development and reuse of the former OgdenDepot property.

View of former
Ogden Depot
property being
developed for
new business.

The DDOU
RAB is pictured
here at their last
meeting.
Members of the
DDOU RAB
unanimously
agreed to
disband because
they had resolved all the open environmental questions at DDOU.
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Mr. Robert Lee, Defense Distribution Depot Norfolk, VA

(DDNV) Industrial Equipment Mechanic, has been selected as
one of three Defense Distribution Center (DDC) Employees of
the Quarter for 2nd Quarter Fiscal Year 2003. Lee is part of the
DDNVSystems Support Office, Depot Operations Branch.
�Robert has done an outstanding job in all phases of

his work responsibilities,� said CAPT James Hagarty, SC, USN, then
Commander, DDNV. �Robert is always willing to help out even
if the job responsibilities do not fall within his position description.
He responds to equipment maintenance and repair requests,
and does what is required within his work duties to enable DDNV
to accomplish its mission - often with substantial cost savings.�
Lee recently saved DDNVmore than $80,000 by clearing out

old material in TRIAX, a high rise, automated crane storage
area for pallet sized loads that were to be received and issued
in those quantities, to allow new material to be stored there.
Lee�s work saved the price of hiring a contractor to perform the
work. Clearingmaterial out of TRIAX required a lot of hardwork
and dedication on the part of Robert to get the job done
including removingmaterial frommore than 230 pallets and
providing timely updates to the lead mechanic. Due to his
expertise and experiencewithmovingmaterial fromTRIAX, Lee
was consulted by other mechanics when faced with equipment
problems with this system.

�Robert completed the work in only a couple of weeks
with only one pallet presenting any real problems and he
overcame that one aswell,� saidCAPTHagarty. �He gaveDDNV
significant cost avoidance and much quicker completion time
than a bidding contractor thought possible.�
Lee has done an outstanding job with the minor property

project during this quarter, as well as cleaning out old parts
cages/shops and working to organize the new parts room.
He also successfully coordinated the disposal of over 2 tons
of excess conveyors.
As an involved citizen in his community, Lee performs

volunteer services for prison institutions, nursing homes, and
hospitals. Lee has been an active member of the volunteer
prison ministry for more than eight years at the North Carolina
State Prison. There he works with more than 1,100 inmates
ranging from the first time criminal to the more hardened, career
criminals. Lee regularly volunteers for the Nursing Home
Ministry twice a week and visits the sick in hospitals.
�Robert Lee is a team player, a dedicated worker, and

an active, concerned member of his community� said
CAPT Hagarty. �He is very deserving to be the DDC Employee
of the Quarter. He is a model employee setting a great
example.�

The innovative approach to FOST focused on separating
the parcels and transferring property in four packages.
Beginning with the first deed transfer in May 1999, this allowed
the LRA to begin immediate reuse of the site and culminated
with the last transfer of land in October 2002. Additionally, two
of the signed FOSTS included two different types of Land Use
Controls approved by USEPA and the State of Utah. This was
a new approach for both USEPA and the state.
The redevelopment of DDOU was very successful in part

due to the efforts of the environmental staff�s understanding
of the importance of cleaning up to residential standards at
most sites. The infrastructure improvements at the installation
are 8 years ahead of schedule and have already defined
Business Depot Ogden, as it is currently known, as the premier
business and industrial park in Utah. Also, 1,258 jobs have

been retained or created after only 3 years into redevelopment.
This is a rate of job creation 100 times faster than job creation
for the rest of Weber County. In addition, about 30 long-term
subleases have been signed for manufacturing space, and for
the construction of additional manufacturing space.
Dedication, hard work, and innovation by the DLA

Ogden staff allowed the Depot to accomplish far more than
expected in significantly less time. Ogden City, acting as the
LRA, received final free title to the installation in 2002 through
land transfer of the fourth separate FOST parcel. Due to the
DLA staff success, the Depot has now been transformed from
a closed military distribution depot to the genesis of a world-
class industrial / business park in just a few short years. These
outstanding achievements truly qualify for the DoD Environ-
mental Award for Installation Remediation for 2002.
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