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Employees from several divisions at Tobyhanna Army Depot, including the Defense
Distribution Depot Tobyhanna, earned a Team Work Award for clearing out a bay to
meet a deadline for converting it into a missile maintenance facility.

Depot Team Goes
Beyond Call of Duty

by Anthony Ricchiazzi, Tobyhanna Army Depot
Public Affairs Office

TOBYHANNA ARMY DEPOT, Pa. -- Several employees
from mission directorates and the Defense Distribution De-
pot Tobyhanna (DDTP) here earned a Team Work Award for
their efforts to prepare a bay for conversion into a missile
maintenance facility.

Thirty-three employees from DDTP, the Industrial Modern-
ization, Automated Storage and Retrieval Systems, Material
Management, and Tool and Material Handling divisions, and
the Directorate of Command, Control and Computer Systems
cleared out Bay 2 of Building 1B to meet a tight deadline for
the conversion.

Tobyhanna assumed the maintenance mission for three
missile, systems (Sparrow, Sidewinder and Maverick) from
Letterkenny Army Depot from a 1995 Base Closure and
Realignment decision.

Building 1B, Bays 2 and 3, have to be converted to a
specialized maintenance facility to repair these systems. The
bin equipment, occupying most of Bay 2, consisted of about
one mile of shelving, 16 feet tall, and held close to 55,000
boxes that contained various materiel, explained Steve
O’Malley, Chief of the Industrial Modernization Division,
Directorate of Production Engineering, and a resident of

Factoryville.

“The process involved in removing this
guantity of materiel and shelving required
close coordination between those involved
with screening the boxes within the shelv-
ing units, removing the empties, clearing
the aisles, palletizing and moving them to
Bay 5 to be crushed and bailed for recy-
cling,” he said.

Materiel was segregated by location,
palletized and removed for transport and
relocation to Building 2, Bay 2. The shelv-
ing units were then split apart for removal
from the bay and transported to Building
66 for recycling.

This process was repeated, aisle by
aisle, while DDTP was still drawing parts
from bin stock.

“It was necessary, but tedious work,” said Industrial Engi-
neering Technician Matthew Lawless, Industrial Moderniza-
tion Division and a resident of Cresco. “The shelving was
complicated and very difficult to disassemble. A lot of the
work had to be done above the floor.”

“We developed a plan with DDTP, which consisted of
moving and consolidating set assembly, light pack and
medium pack into Bays 4 and 5 of Building 1B, while moving
and consolidating bin stock operations into Building 2, Bay 2,”
O’Malley said.

“This job was not part of their regular job description. They
really went beyond the call of duty to get this done,” O’Malley
said. “Without their dedication and unusually close team
work, it would have been far more difficult, time consuming
and may have put the construction start date in jeopardy.”

Tobyhanna Army Depot is the Defense Department’s larg-
est facility for the repair, overhaul and fabrication of hundreds
of communications-electronics systems and components,
from tactical field radios to the ground terminals for the
defense satellite communications network. Approximately
3,200 personnel are employed at Tobyhanna, which is lo-
cated in the Pocono Mountains of northeastern Pennsylva-
nia.

Tobyhanna Army Depot is part of the U.S. Army
Communications-Electronics Command (CECOM). Head-
guartered at Fort Monmouth, N.J., CECOM'’s mission is to
research, develop, acquire, field and sustain communica-
tions, command, control computer, intelligence, electronic
warfare and sensors capabilities for the Armed Forces.
CECOM'’s workforce exceeds 8,100.
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