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Subsafe	Level	1	inventory.		According	
to	Inventory	Division	Deputy	Director	
Julio	Quijano,	it	was	a	combined	effort	
of	the	Storage	Division	and	the	Inventory	
Division	that	allowed	them	to	achieve	the	
100	percent	accuracy	rate.

The	Type	Physical	Inventory	Code-N,	or	
TPIC-N,	is	an	accuracy	sample	inventory	
used	to	gauge	performance,	measuring	the	
accuracy	of	inventory	records	for	supplies	
that	meet	predetermined	criteria.		Although	
DDYJ	has	always	met	the	mandated	
goal	of	95	percent,	this	is	their	first	year	
achieving	100	percent	accuracy	according	
to	Yoshito	Sato,	supply	systems	analyst	for	
the	Inventory	Division.

The	Subsafe	Level	1	Program,	a	quality	
assurance	program,	consists	of	materiel	that	
is	certified	and	tracked	to	ensure	quality	
system	stock	to	support	the	submarine	fleet.		
A	submarine	incident	most	familiar	to	the	
Navy	community	was	the	loss	of	the	nuclear	
submarine	USS	Thresher	and	its	crew.		The	
Thresher	sank	when	a	welded	joint	failed,	
causing	a	series	of	events	that	prevented	the	
submarine	from	surfacing.		It	was	because	
of	incidents	such	as	this	that	the	SUBSAFE	
Level	1	Program	was	implemented.

Supplies	such	as	metal	piping,	
fasteners,	and	screws	as	well	as	supplies	
used	for	the	repair	and	maintenance	of	
these	controlled	items	are	examples	of	
some	of	the	kinds	of	materiel	tracked	
under	the	SUBSAFE	Level	1	program.

What	does	achieving	a	100	percent	
accuracy	rate	mean	for	Subsafe?		It	means	
DDYJ	continues	to	do	its	part	to	ensure	
the	reliability	of	this	quality	assurance	
program,	decreasing	the	chance	that	a	ship	
or	submarine	will	be	lost	due	to	a	failed	
part	critical	to	maintaining	the	vessel’s	
water-tight	integrity.		Since	SUBSAFE’s	
inception,	no	SUBSAFE-certified	
submarine	has	ever	been	lost.

DDYJ	continues	to	do	its	part	to	ensure	
it	stays	that	way.

As	DDYJ	enters	its	eighth	year	of	
operation	under	the	Defense	Logistics	
Agency,	it	continues	to	exceed	
expectations	and	set	new	goals.		As	a	
result,	the	high	standards	maintained	by	
DDYJ	are	reflected	in	the	ability	of	the	
U.S.	Armed	Forces	to	maintain	readiness	
throughout	the	globe.

Dail praises 
DDYJ and DLA 
performance, 
affirms future 
By	Jonathan	R.	Lontoc,	DDYJ	Public	Affairs

Defense	Logistics	Agency	Director	
Army	Lt.	Gen.	Robert	T.	Dail	
communicated	his	thoughts	on	the	
direction	that	the	agency	will	be	
heading	over	the	next	few	years	during	
a	recent	visit	to	Defense	Distribution	
Depot	Yokosuka,	Japan.

“Many	have	the	impression	that	
DLA	existed	only	within	the	confines	
of	the	continental	United	States,”	
said	Dail,	who	then	clarified	that	the	
impact	of	what	DLA	does	goes	far	
beyond	the	home	front,	extending	
throughout	the	Pacific	and	around	
the	globe	with	customers	in	Europe,	
Southwest	Asia,	and	wherever	military	
members	are	serving.

He	went	on	to	say	that	his	trip	
underscored	the	tremendous	capabilities	
of	DLA,	emphasizing	that	they	
represented	the	power	of	the	people	that	
serve	with	the	agency.

Recalling	the	Yokosuka	distribution	

DLA	Director	Army	Lt.	Gen.	Robert	T.	Dail,	addresses	the	employees	of	Defense	Distribution	Depot	
Yokosuka,	Japan.

center’s	former	place	as	a	U.S.	Navy	
logistics	enterprise,	he	focused	on	
the	Agency’s	challenge	to	take	the	
people	of	DDYJ,	now	a	Joint	United	
States	Military	enterprise,	and	
organizations	like	it	around	the	world,	
and	empowering	them	to	exercise	their	
global	mission	everyday.

“The	Defense	Logistics	Agency	needs	
to	go	beyond	managing	supplies	and	
suppliers	and	become	an	organization	
that	will	connect	those	suppliers	with	
the	demands	of	the	customer,	today	and	
in	the	future,”	said	Dail.		

The	key,	according	to	the	general,	
is	extending	their	capability	out	to	the	
field	where	their	customers	operate,	
calling	it	the	“nuts	and	bolts”	of	
DLA’s	business.

He	went	on	to	highlight	the	
importance	of	DDYJ’s	presence	
in	Yokosuka,	envisioning	future	
opportunities	to	reach	out	and	connect	
with	the	U.S.	military	services	
throughout	Japan	and	globally,	
foreseeing	even	larger	contributions	
over	the	next	decade.

Dail	concluded	his	remarks	by	
voicing	the	tremendous	reputation	
that	DDYJ	has	with	the	agency	back	
in	United	States	and	stating	that	
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New system helps 
to streamline 
distribution process
Duplicate entry avoided through 
collaboration with Navy
By	Jessica	Walter,	APR,	DDC	Command	Affairs

In	June,	the	Defense	Distribution	
Center	completed	validation	of	a	
prototype	system	that	will	eliminate	steps	
in	the	distribution	process.

The	new	Material	Processing	Center	
component	of	DSS,	the	distribution	and	
transportation	system	used	across	DDC’s	
global	distribution	network,	combines	the	
functions	of	DSS	with	the	Navy’s	asset	
visibility	system,	LCAV.

The	new	MPC	expansion	in	DSS	will	keep	
distribution	workers	from	having	to	enter	
duplicate	data	into	the	two	separate	systems.

“We	worked	very	closely	with	the	Navy	to	
ensure	the	new	system	provided	all	the	same	
data,	reports,	and	accessibility	they	received	
from	LCAV,”	said	Dave	Olenick,	leader	of	the	
Navy	support	team	at	DDC	headquarters.

The	expanded	version	also	includes	a	
new	feature	that	provides	dual	verification	to	
ensure	that	each	item	gets	to	the	correct	Navy	
customer.		The	new	system	now	automatically	
identifies	the	package’s	sorting	requirements	
when	the	employee	scans	the	shipping	label.		
And	to	close	out	the	order,	the	system	requires	
the	employee	to	scan	the	container	in	which	the	
item	is	placed	to	verify	that	it	is	the	correct	one.		

Distribution	Processing	Expeditor	Sondra	White	scans	parcels	in	the	Material	
Processing	Center	at	Defense	Distribution	Depot	Norfolk,	Va.,	as	DDC	
Commander	Army	Brig.	Gen.	Lynn	Collyar	observes.		The	DDNV	Material	
Processing	Center	was	the	first	to	validate	the	prototype	system	that	combines	the	
functions	of	DDC’s	distribution	and	transportation	system	with	the	Navy’s	asset	
visibility	system.

DDYJ	“stands	among	the	top	of	the	
organizations	in	the	distribution	
network.”	

He	concluded	by	thanking	the	
workforce	for	what	they	have	done	to	
ensure	the	readiness	of	the	U.S.	military	
and	for	strengthening	the	relationship	
between	the	U.S.	and	Japan.

His	visit	served	to	instill	even	
greater	confidence	in	the	organization,	
encouraging	it	to	push	beyond	its	
current	role	toward	an	even	greater	role	
in	support	of	the	U.S.	Military	Forces	
around	the	world.

During	his	trip,	Dail	also	visited	
other	DLA	activities	in	Hawaii,	Guam,	
Japan,	and	Korea.

According	to	Olenick,	this	new	
capability	streamlines	the	activities	in	the	
MPC	by	automating	the	process	instead	
of	requiring	busy	distribution	employees	
to	continually	refer	to	a	sheet	that	displays	
sorting	location	information.

The	new	DSS	capability	will	be	used	by	
the	personnel	in	the	Material	Processing	
Centers	of	DDC’s	distribution	sites.		The	
MPCs	serve	as	sorting	and	staging	areas	
for	materiel	destined	for	Navy	vessels.		As	
shipments	arrive	at	the	MPCs,	they	are	sorted	
by	destination	and	moved	into	the	proper	
distribution	area	for	each	ship.

The	10-week	test	of	the	prototype	was	
conducted	at	the	MPC	at	Defense	Distribution	
Depot	Norfolk,	Va.,	and	was	applied	to	
shipments	received	for	the	USS	Arleigh	Burke	
(DDG	51)	and	the	USS	Wasp	(LHD	1).

“We’ve	seen	the	opportunity	to	gain	
significant	efficiencies,”	said	DDNV	MPC	

and	Customer	Service	Officer	Navy	Cmdr.	
(Select)	Linda	Spangler.		“The	test	of	the	
prototype	demonstrated	that	we	can	realize	
improved	materiel	receipt	accountability	and	
automatic	sortation	identification,	as	well	as	
increased	customer	asset	visibility.”

Shortly	after	the	validation	of	the	
prototype	concluded,	the	MPC	at	the	
Norfolk	distribution	center	began	using	the	
system	for	materiel	destined	for	six	more	
ships	including	the	aircraft	carrier	USS	
George	Washington	(CVN	73).

According	to	Spangler,	DDNV	hopes	to	
begin	using	the	system	for	shipments	to	the	
other	five	carriers	homeported	in	Norfolk	
later	this	year.

DDNV’s	MPC	currently	provides	support	
to	about	60	Navy	vessels	including	aircraft	
carriers	and	other	ships	manned	by	Navy	
personnel	or	civilians.		

DDC	has	begun	rolling	out	additional	
prototypes	of	the	MPC	function	
of	DSS	to	other	MPCs	across	
DDC’s	network	including	those	
at	Defense	Distribution	Depots	
Jacksonville,	Fla.;	San	Diego,	
Calif.;	Puget	Sound,	Wash.;	
Pearl	Harbor,	Hawaii;	Yokosuka,	
Japan	(Sasebo	detachment);	and	
Guam,	Marianas.

When	deployed	to	all	sites,	
the	new	function	will	support	
more	than	150	Navy	ships.		Full	
implementation	is	expected	by	
January	2008.

According	to	Olenick,	the	
success	of	the	project	is	due	to	
the	collaboration	of	numerous	
organizations	including	the	
Navy	Supply	Information	
Systems	Activity,	the	Navy’s	
Fleet	Industrial	Supply	Center	
–	Norfolk,	and	the	Defense	
Logistics	Agency	Information	
Technology	offices	in	New	
Cumberland,	Pa.,	and	Ogden,	
Utah.

“The	assistance	from	
our	business	partners	was	
invaluable,”	commended	
Olenick.		“Results	like	these	
would	not	have	been	possible	
without	their	support.”


