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we don’t want to do is impede good
business practices or increase costs,” said
Dobbs.

DDC will be holding a conference with
the environmental representatives from
each of DDC’s component sites in the
spring when they will unveil a new intranet
site designed to support the implementation
of EMS across the agency.

As part of DDC's Environmental Management System,
DDC's Acquisition Office has implemented a new
program to purchase products made of recycled content
(above) and employees are urged to recycle (below).
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DTCI improving reliability, visibility of
DoD transportation system

By Polly Charbonneau, DDC Command Affairs

The DTCI, or Defense Transportation
Coordination Initiative, is a Department
of Defense (DOD) effort to improve the
effectiveness and efficiency of DOD
freight movements within the continental
United States.

Bob Hoover, a Defense Distribution
Center (DDC) representative assigned to
the DTCI Program Management Office
at Scott Air Force Base, Ill., recently led
a discussion about DTCI with Deputy
Commanders from DDC’s 26 distribution
centers.

Hoover described how today more
than 600 sites operate for DOD in the
U.S. These sites work with a wide
variety of commercial transportation
providers who deliver to thousands of
destinations. Combine this practice with
use of multiple information management
systems and the result is a decentralized
freight movement system with less than
optimal visibility.

DTCI seeks to establish a long
term partnership with a world-class
transportation service coordinator, a
move that mirrors a growing trend
in industry. Today, 76 percent of
North American companies and 82
percent of Fortune 100 companies use

transportation management services.

By emulating industry best practices,
DTCI is contributing to DOD logistics
transformation and the Under Secretary
of Defense (Acquisition, Technology &
Logistics’) goal of integrating department
logistics to increase efficiency.

Hoover explained how use of a single
coordinator will improve visibility over
freight shipments. Improved visibility
will allow better load consolidation,
increased use of cost efficient inter-modal
transport, more intelligent scheduling and
other efficiencies that avoid costs. These
improvements will increase reliability
and predictability of freight movements
and will ultimately increase customer
confidence and support to the war fighter.

DTCI will be implemented in phases.
Eighteen DLA distribution centers are
expected to participate in the initial
implementation phase that is expected
to begin in fiscal year 2007. Phased
implementation will allow for ongoing
process improvement as the initiative
matures over time. Certain categories of
freight, like munitions, will be excluded
from DTCI.

For more information on DTCI, visit
http://dtci.transcom.mil.
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