Leadership

the Marine Corps, Wheeler has served
as Supply Officer, Commander of a
Supply Platoon Operations Officer,
Strategic Mobility Officer, Supply Plans
Officer, Fiscal Officer, Headquarters
Commandant, Officer in Charge of the
Logistics Readiness Evaluation team,
and Assistant Division Supply Officer.

During the change of command ceremony, BG Lally
presented Maj Campaigne with the Defense Meritorious
Service Medal in recognition of his accomplishments as
the Commander of DDAG.

DDDE
Commander
shares leadership
philosophy at
Town Hall

By Lori Spiegel, DDC Command Affairs

Defense Distribution Depot Europe (DDDE)
Commander, LTC Lance Koenig, USA, recently
held Town Hall for DDDE employees.

The Town Hall opened with administrative
updates, followed by current performance
and metrics comments from DDDE Deputy
Commander Charles Austin.

Town Hall participants watched a video called
“But I Don’t Have Customers.” The video
highlighted divisions, branches, and employees’
interactions and the impact they have on
customer service.

“Performance improves when all of our
colleagues are treated as individual customers,”
Austin told the group. He then prompted a
discussion of how each DDDE employee can
impact customer service.

The Strongest Link
in the Supply Chain

“The most important part of DDDE is not the
buildings, the trucks, the materiel on a shelf—it’s
the employees,” LTC Koenig told the workforce.

“We must be a team willing to go the distance
to get the mission done. We must seek a
command climate where workers look forward
to the day’s work, work in a safe environment,
while looking after the safety of their co-workers,
and are encouraged to continuously seek ways to
better accomplish the mission.”

In addition to an overview of his leadership
philosophy, LTC Koenig also discussed the
structure of DLA, the role of theDefense
Distribution Center (DDC), the role of DDDE,
how safety begins at the individual and team
level, and DDDE’s safety metrics from fiscal
year 2005.

LTC Koenig presented Length of Service
Awards to 11 employees. He presented the
DLA Meritorious Civilian Service Award to
Christopher Newland for his service in support
of Defense Distribution Depot Kuwait (DDKS).
LTC Koenig then presented the DDDE Employee
of the Quarter, Fourth Quarter, Fiscal Year 2005
to Annette Poth, DDDE Inventory Division.
Runner-up, Alexander Rodriguez, DDDE Issue
Division, was also recognized.

DDC Review

39



