
DDPH:  Paradise in the Pacifi c

By Lt. Cmdr. Bryan Boudreaux, SC, USN, 
DDPH executive offi  cer

Since its inception in April 1999, 
Defense Distribution Depot 
Pearl Harbor, Hawaii, has been a 
vital part of the Defense Distri-
bution Center’s presence in the 
Pacifi c Rim.  Steep in history, 
DDPH is comprised of 14 build-
ings and warehouses located on 
the Kuahua Peninsula on Naval 
Station Pearl Harbor and directly 
in the middle of “paradise.”  

Th e “paradise” tag oft en goes 
unnoticed to the employees of 
DDPH because within its walls 
beats the heart of distribution 
services in the Pacifi c; and the 
Pacifi c Rim never sleeps.  Th e 
DDPH footprint weighs in at 
over 850,000 square feet of stor-
age space encompassing over 
56,000 National Stock Num-
bered items valued at just over 
$293 million. 

Th rough the years there have 
been many changes in the 
location of the command 
pennant, transforming from the 
Naval Support Depot, and later 
the Naval Supply Center, to the 
Fleet Industrial Supply Center, 
to DDPH today.  Although 
the chain of command has 
shift ed from Navy to DLA, 
one thing has, and will always 
remain constant, the size of the 
unending hunger of the Pacifi c 
Fleet Area of Responsibility.  
Containing 2.5 billion people 
and stretching from the west 
coast of the United States to the 
western border of India, and 

from Antarctica to the North 
Pole, the AOR encompasses 
approximately 105 million 
square miles, accounting for 
over half the earth’s surface, 36 
countries, 20 territories, and 10 
territories and possessions of the 
U.S.   

At the helm of DDPH as 
commander is United States 
Navy Supply Corps Cmdr. Scott 
Smith, originally from Sayville, 
N.Y.  He began his Navy career 
in 1983 in the enlisted ranks 
as an air traffi  c controller and 
in 1985 was selected into the 
Broadened Opportunity for 
Offi  cer Selection and Training 
Program and attended Th e 
Pennsylvania State University 
where he earned a Bachelor 
of Science degree in Civil 
Engineering.  

He later attended the Naval Post 
Graduate School in Monterey, 

Calif., where he graduated with 
distinction, earning a Master’s 
of Science Degree in Operations 
Research.  His 23 years of 
service has enabled him to 
experience nearly every aspect 
of the logistics arena from the 
operational to the technical.  His 
vast experience has enabled him 
to quickly adapt to the unique 
and continuously evolving 
workings within the DLA 
enterprise and the Pacifi c Fleet 
AOR.  

At his side is newly-appointed 
deputy commander, Craig 
Wills.  Last year Wills retired 
from the U.S. Air Force, aft er 20 
years of service.  He developed 
a broad range of knowledge and 
logistics skills during his active 
duty time as he traversed the 
Department of Defense supply 
chain pipeline.  His experience 
ranges from pushing a broom in 
a retail warehouse, serving as a 
DLA item manager, a warehouse 
manager, and point of contact 
overseeing the Pacifi c Air Forces 
material management career 
fi eld.  

His meticulous attention to 
detail quickly established 
him as a no-nonsense deputy 
who is interested in solutions, 
not challenges.  He is a very 
welcomed addition to the DDPH 
family.  

Th e heart and soul of DDPH, the 
employees, are a diverse group 
that works exceptionally well 
together.  As can be imagined, 
when there is a tropical island 

Defense Distribution Depot Pearl 
Harbor, Hawaii, provides distribution 
support for the Pacifi c Command, an 
Area of Responsibility encompassing 
over half the earth’s surface, 36 
countries, 20 territories, and 10 
territories and possessions of the U.S. 



CPI encompasses the idea 
a continuous process that 
must always be reviewed and 
updated,” said Smith.   

Smith’s contagious positive and 
caring attitude continuously 
motivates the employees of 
DDPH to push the envelope 
when it comes to critical 
thinking or “thinking out of the 
box” and the results are evident 
in DDPH’s successes.                     

“We must continue to provide 
agile and responsive support 
to our customers.  We must 
continue to enhance DDPH’s 
supply, storage and distribution 
processes and performance.  
We also must strive to be more 
effi  cient in the stewardship of 
public resources and strengthen 
workforce development 
initiatives, while sustaining 
eff ective Warfi ghter support.  
I have no doubt that the 
outstanding workforce and 
their dedication to the mission 
will ensure DDPH meets these 
goals,” said Smith.

paradise tucked away in the 
middle of the Pacifi c, a special 
draw exists.  When walking 
through the warehouses of 
DDPH, it does not take long 
to realize the diversity present, 
as one witnesses employees 
from around the globe who 
have settled in Oahu.  Some are 
former military members, others 
moved from their homeland 
in search of the American 
dream, while still others were 
born and raised on Oahu 
and the surrounding islands.  
DDPH is truly a multi-cultural 
organization spanning seven 
race categories with over 75% 
categorized as “non-white.”  

Alongside cultural diversity, 
DDPH also has military service 
diversity amongst its people.  
Over 50% of the DDPH family 
is comprised of retired or 
former Armed Forces Veterans 
- truly one of DDPH’s greatest 
strengths.  

The heart and soul of Defense 
Distribution Depot Pearl Harbor, 
Hawaii, is undeniably its diverse 
workforce.

Th e ability to understand not 
only the cultural diff erences, 
but the diff erences experienced 
across the Armed Forces, allows 
DDPH to quickly identify and 
adapt to the ever-changing 
mission of the Pacifi c Rim 
AOR, whether the mission is to 
support a major joint exercise, 
such as the Rim of Pacifi c 
Exercise, a biennial large-scale 
multinational power projection/
sea control exercise involving 
U.S. troops and over 20 foreign 
allies, or supporting the daily 
demands that are commonplace 
within an AOR of great size. 

DDPH continues to search 
for functions and processes to 
improve both customer support 
and fi scal stewardship.  A 
newly-developed Continuous 
Process Improvement team has 
been established to not only 
develop new cost savings and 
ideas but also capture ideas and 
suggestions from all employees 
throughout the organization.  

Th e 
program 
is still in 
the infant 
stages 
but has 
already 
provided 
signifi cant 
value 
in time 
and cost 
savings.  

 “DDPH 
will not 
rest with 
status 
quo, and 

Defense Distribution Depot Pearl Harbor, Hawaii, commander 
United States Navy Supply Corps Cdr. Scott Smith has served over 
23 years. His vast experience has enabled him to quickly adapt to 
the unique and continuously evolving workings within the DLA 
enterprise and the Pacifi c Fleet Area of Responsibility. 


