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By Stacy L. Umnstead, DDC Public Affairs

As mission requirements shift
and change, logistics experts at
the Defense Distribution Center
are continually reviewing the
distribution network blueprint
that outlines the strategic
support provided by Defense
Logistics Agency’s lead center for
distribution. Through these efforts,
DDC and its distribution centers
are preparing for the future to
ensure best-value support to the
Warfighter.

The most recent step in the
on-going process of matching
resources to mission needs was
the advent of the DDC Resource
Board. This senior-level board
ensures that a consistent process
is applied to the task of balancing
resource requirements across the
distribution network. Resource
requests from the distribution
centers are carefully evaluated,
taking into account such things
as anticipated workload, changes
in customer requirements and
operational performance.

“Direct mission resource requests
are evaluated using a ‘should take’
staffing model derived by applying
individual depot productivity
factors to projected levels of
workload,” said Steve Bitner, chief
of DDC’s Depot Performance
division. Overall, this effort has
shown the need for very minimal
changes at the majority of DDC’s
depots; a few depots required fewer
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resources and
a few depots,
which were
experiencing
increased
workload,
required more
resources.
Bitner said
that overall
the initiative
had a positive = g
impact T e
across the
distribution
network as
it spurred

a renewed focus by depot
commanders to ensure the linkage
between Warfighter support and
fiscal responsibility.
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“DDC provided personnel

tools, including Voluntary

Early Retirement Authority and
Voluntary Separation Incentive
Pay to better enable those depots
requiring fewer resources to
properly align,” said Bitner.

It appears that all necessary
reductions will be absorbed
through attrition, voluntary
separation and/or voluntary
retirement. Where workload is
projected to increase throughout
DDC’s 25 distribution depots,
DDC is using appropriate
recruitment tools such as voluntary
transfers, help wanted ads and Job
Opportunity Announcements.

“DDC continues efforts to ensure
that our depots are staffed to

operational needs,” said Senior
Executive Service member and
deputy commander for DDC,
William Budden. “In the current
environment of limited resources,

it is very important to prioritize
and concentrate on our core
distribution mission and maintain a
skilled and flexible workforce at the
proper levels.”

Non-core distribution missions
were identified at a handful of sites
where DDC is in the process of
negotiating the transfer of those
missions and associated personnel
to the appropriate military service.

This will be a continuous process
for the DDC as it moves forward.
“Staffing targets will be revisited
annually using the productivity
model and we will constantly make
appropriate staffing adjustments

to reflect changes in the level of
workload or to adjust for new
missions,” said Budden.



