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Straighten	–	the	essential	materials	are	
organized	and	labeled	to	help	the	workers	
quickly	find	materials	by	looking	in	the	
proper	locations.

Shine	–	clean	and	inspect	the	work	area.
Standardize	–	use	the	first	three	Ss	to	

keep	the	workplace	in	order.
Sustain	–	perform	regular	checks	to	

ensure	the	5S	is	sustained.
Teresita	Santos,	a	transportation	

assistant	in	Truck	Control	was	excited	
about	the	5S	training	she	received.	She	
appreciated	that	she	was	able	to	see	and	
make	a	difference	during	the	cleanup	in	
the	warehouse.	She	has	already	looked	
around	her	own	office	and	found	areas	that	
needed	to	be	organized	and	cleaned	up.	

“I	was	better	able	to	perform	my	duties	
once	the	5S	Technique	was	implemented,	
said	Santos.	“As	a	safety	coordinator,	
I	will	be	conducting	a	safety	meeting	
tomorrow	and	will	be	including	the	
elements	of	5S	at	the	meeting	and	will	
point	out	areas	in	the	office	that	would	
benefit	from	5S.”	

Josephine	Perena,	left,	and	Yeo	Kim,	right,	sort	through	supplies	during	the	�S	exercise	at	Defense	Distribution	
Depot	San	Joaquin,	Calif.

Virtual classroom puts safety training at supervisors’ fingertips
By	Scott	Woosley,	DDC	Public	Affairs

Safety	is	crucial	to	the	success	of	
operations	in	any	organization.		So	it’s	
necessary	for	every	organization	to	make	
safety	training	accessible	to	all	employees	
and	to	standardize	it	so	everyone	gets	the	
same	training.

Jim	Wood,	a	safety	specialist	at	
Defense	Distribution	Center	headquarters,	
has	been	developing	a	page	using	the	
SharePoint	Web	site	that	has	all	the	
required	safety	training,	and	makes	it	
easily	accessible	for	supervisors.

“The	primary	purpose	of	developing	this	
page	is	to	ensure	employees	are	trained	
and	that	the	best	people	to	train	them,	their	
supervisors,	have	the	tools	they	need,”	
Wood	said.

The	page,	which	can	be	found	by	going	
to	the	DDC	SharePoint	Web	site	and	
following	the	links	to	the	Environmental,	

Safety	and	Occupational	Health	page	and	
then	clicking	on	the	link	to	Safety,	provides	
supervisors	an	easily	accessible	source	for	
safety	training	and	information.		Once	at	
the	page,	supervisors	can	access	the	training	
files	by	clicking	on	the	training	folder.

The	training	files	include	everything	
from	formal	presentation	on	required	
training	topics	to	five-	and	seven-minute	
“tailgate”	training	designed	for	supervisors	
to	give	their	employees	during	short	breaks.

In	addition	to	a	variety	of	training	
formats,	the	site	provides	numerous	training	
topics,	ranging	from	Biting	and	Stinging	
Insects	to	information	about	the	hazards	of	
asbestos	and	everything	in	between.

“We	wanted	to	give	supervisors	the	
option	to	choose	a	training	format	that	
fits	their	particular	needs,”	Wood	said.		
“Additionally,	everyone	can	access	the	

training	regardless	of	their	location.”
Accessibility	is	important	to	an	

organization	with	employees	at	26	
distribution	centers	in	nine	different	time	
zones.		No	matter	what	time	it	is	in	Florida,	
Korea,	Germany	or	Kuwait,	a	supervisor	
can	go	to	the	site	and	find	the	safety	
training	they	need.

Having	all	the	training	on	one	site	has	
two	other	benefits.		First,	it	ensures	that	
everyone	is	receiving	the	same	training.		
Second,	it	reduces	costs	by	eliminating	
the	need	to	mail	training	manuals,	safety	
posters,	etc.,	to	each	organization.		Those	
items	are	also	available	on	the	site	and	can	
be	printed	locally,	eliminating	the	need	for	
costly	package	delivery.

Another	advantage	Wood	cites	is	that	when	
changes	or	updates	to	training	requirements	
are	published	he	goes	to	the	site	and	updates	
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Louis	Labador,	a	distribution	process	worker	at	Defense	Distribution	Depot	Pearl	Harbor,	Hawaii,	
takes	a	quiz	about	forklift	safety.			The	quiz	was	part	of	a	training	program	provided	on	the	Defense	
Distribution	Center’s	Sharepoint	site	for	Environmental,	Safety	and	Occupational	Health.		The	site	
was	developed	to	provide	short,	topical	safety	training	for	supervisors	to	provide	to	their	workforce.

the	appropriate	file,	which	ultimately	
updates	the	training	for	all	the	subordinate	
organizations—a	much	more	efficient	way	
of	updating	the	training	than	having	to	mail	
updated	material	to	each	of	the	26	sites.

Feedback	from	the	field	has	been	
positive.

“I	am	really	pleased	that	this	is	
available	now,”	said	Gina	Plarisan,	a	
Safety	and	Occupational	Health	specialist	
at	Defense	Distribution	Depot	Pearl	
Harbor,	Hawaii.		“In	the	past	I’ve	had	
trouble	getting	the	necessary	training	
materials	due	to	the	time	difference.”

Plarisan,	who	says	she	has	already	
used	several	training	programs	from	the	

site,	is	also	pleased	with	the	variety	of	
class	lengths	and	formats	that	Wood	has	
added.		The	different	formats	allow	her	
to	tailor	training	to	her	specific	needs	and	
time	constraints.

For	his	part,	Wood	says	he	will	continue	
to	upgrade	the	site	and	even	create	training	
programs	that	meet	specific	requests	from	
the	field.

“If	someone	has	a	particular	training	
requirement	that	we	don’t	have	a	program	
for,	I	will	do	the	research	and	develop	a	
class	for	them	and	then	place	it	on	the	site,”	
Wood	explained.		“The	goal	is	to	make	this	
as	customer-friendly	as	possible.”

Safety training 
available on 
Web site 

Stay current on electrical         
 hazards

How to avoid electrical   
 accidents

Preparing for emergency   
 evacuations

Weather emergencies

Chemical hazard    
 communication

Reduce your chemical   
 exposure

Liquids, flammable and   
 combustible
 
Safe lifting basics

Special lifting situations

Forklift safety

Loading dock safety

Crane and sling safety

Safety in the warehouse

Eye protection

Hearing protection

Hand safety

Foot protection


