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	 The	War	Fighter

Albany distribution 
center rolls 
out pallets of 
replacement tires 
for Humvees
By	Scott	Woosley,	DDC	Public	Affairs

Employees	at	Defense	Distribution	
Depot	Albany,	Ga.,	began	preparing	for	
a	new	mission	Oct.	2	to	support	Theater	
Army	Repair	Program	backorders	for	tires.

The	tires	are	needed	by	war	fighters	in	
Iraq	and	Afghanistan	to	replace	tires	on	
damaged	Humvees.

The	DDAG	staff	was	asked	if	they	could	
receive	loose	tires	directly	from	vendors	
and	palletize	them	on	463L	Air	Pallets	to	
meet	shipment	requirements	for	deliveries	
outside	of	the	continental	U.S.

“Of	course,	DDAG	said	yes,”	said	Rita	
Varner,	deputy	commander,	DDAG.		“The	
process	began	as	we	assigned	personnel,	
redirected	workload	and	established	a	
working	process.”

The	request	was	received	Oct.	2	and	
team	members	were	selected	and	mission	
planning	began	immediately.		The	decision	
was	to	conduct	a	modified	cross-docking	
operation.		The	tires	would	arrive	in	
Albany,	be	palletized	and	then	shipped	to	
the	nearest	airport	for	transportation.

Tires	are	shipped	individually	from	the	
vendors,	so	when	they	get	to	Albany,	the	
first	challenge	is	to	get	them	neatly	onto	
a	pallet.		Stacking	the	tires	one	at	a	time	
would	take	too	much	time.

The	distribution	center	had	an	old	piece	
of	equipment	that	solved	the	problem.

“We	use	a	squeeze	lift	to	pick	up	more	
than	one	tire	at	a	time	and	place	them	on	
the	pallets,”	said	John	Vinson,	special	
project	coordinator.		“The	squeeze	lift	
opens	horizontally	and	makes	it	easier	to	
get	several	tires	on	a	pallet	at	a	time.”

Albany	doesn’t	work	with	air	pallets	on	
a	regular	basis,	so	the	next	challenge	was	
to	make	sure	the	team	knew	what	the	exact	
requirements	were.		Several	employees	
who	had	experience	with	air	pallets	were	
identified	and	added	to	the	team	to	make	
sure	the	pallets	were	built	correctly.

“We	also	had	the	
assistance	of	two	
employees	from	Defense	
Distribution	Depot	Red	
River,	Texas,”	Varner	
added.		“Lee	Sands	and	
Jane	Haley	came	here	
for	two	days	to	train	our	
staff	to	properly	build	
463L	Air	Pallets.”

Sands’	and	Haley’s	
information	was	
invaluable	to	the	
DDAG	team	as	they	
prepared	to	take	on	the	
additional	mission.

“Having	employees	with	experience	
packing	air	pallets	was	a	great	help,”	
said	Marine	Corps	Master	Sgt.	Frederick	
Brooks,	chief,	Joint	Logistics	Operations.		
“Teamwork	is	the	key	to	our	success.”

After	establishing	an	efficient	workflow	
to	process	the	tires,	the	team	began	to	tweak	
the	system	further	as	they	identified	areas	
where	they	could	make	improvements.	The	
goal,	according	to	Brooks,	is	a	process	that	
requires	a	minimum	number	of	“touches”	
and	the	least	movement.

“We	believe	we	have	the	most	efficient	
process	in	place,”	Brooks	said.		“Efficiency	
means	that	our	customers,	the	war	fighters,	
get	these	tires	as	quickly	as	possible.”	

The	team	began	processing	tires	as	they	
arrived	and	have	now	reached	the	goal	of	
processing	500	tires	each	day	with	four	to	
nine	employees	working	eight-	to	ten-hour	
shifts,	Monday	through	Saturday.

This	isn’t	the	first	time	that	DDAG	
has	handled	crucial	items	for	Humvees.		
DDAG	has	processed	kits	of	up-armor	for	
Humvees	for	a	couple	of	years,	including	
building	kit-specific	crates.		The	Albany	
distribution	center	has	also	provided	
support	for	humanitarian	relief	efforts	in	
response	to	Hurricane	Katrina	and	other	
natural	disasters.

This	staff	sees	this	new	tire	project	as	
just	another	opportunity	to	show	their	
ability	to	adapt	to	changing	missions.

“What	we	do	is	vital	to	support	our	war	
fighters,”	Vinson	said.		“They	need	these	
tires	so	they	can	do	their	jobs.”

The	Albany	distribution	depot	provides	
storage,	packaging	and	distribution	support	

to	Department	of	Defense	organizations	
around	the	world,	however,	DDAG’s	
primary	customer	is	Marine	Corps	
Logistics	Base	Albany,	Ga.

For	more	than	a	decade,	DDAG’s	
higher	headquarters,	the	Defense	
Distribution	Center,	has	been	offering	
best	value	supply	chain	solutions	through	
a	broad	range	of	services	including	
storage,	distribution,	customized	kits	
and	specialized	packaging	as	well	as	
transportation	support	and	technology	
development.		Customers	include	the	U.S.	
Army,	Marine	Corps,	Navy,	Air	Force	and	
other	agencies.		Headquartered	in	New	
Cumberland,	Pa.,	DDC	operates	a	global	
network	of	26	distribution	centers	that	
employ	nearly	8,000	people	worldwide.		
DDC	is	a	field	activity	of	the	Defense	
Logistics	Agency.

Alex	Rockwell,	a	distribution	process	worker	at	Defense	Distribution	Depot	
Albany,	Ga.,	moves	a	pallet	of	���L	Air	Pallets.		The	air	pallets	will	be	used	to	
ship	tires	to	the	Middle	East	to	replace	tires	on	damaged	Humvees.

Tilman	Fuller,	left,	and	Frank	Morris	prepare	to	
place	a	packing	net	on	a	���L	Air	Pallet	loaded	with	
tires	headed	to	the	Middle	East	to	replace	tires	on	
damaged	Humvees.		Fuller	and	Morris	are	employees	
of	Defense	Distribution	Depot	Albany,	Ga.


