News

DDC trains,
prepares for
disasters

By Scott Woosley, DDC Public Affairs

The Defense Distribution Center’s
Command Control Center led a
Continuity of Operations Plan, or
COOP, exercise July 12, 2007.

The exercise was designed as part of
the command’s response to potential
disasters that might make the current
headquarters site unsafe or unusable,
requiring the organization to move
essential operations and key personnel
to another location.

“We have to quickly establish
essential operations at our alternative
site at the Defense Supply Center
in Columbus, Ohio,” said Kenneth
DesJardins, chief of DDC’s Command
Control Center. “This exercise will
prepare DDC headquarters for disaster
situations and allow us to minimize
interruptions to essential services
and operations during COOP plan
activation.”

The first step to prepare DDC for COOP
was the establishment of an Integrated

Process Team which consisted of key
members from each of DDC’s directorates,
selected staff officers and the Defense
Logistics Agency. The team conducted

a detailed review and analysis of the
existing COOP plan. After the review,

an exercise was conducted in July 2007,
when 23 personnel, mostly IPT members,
deployed from DDC headquarters in New
Cumberland, Pa., to DSCC. The four-
day exercise evaluated the facilities there
and the plan DesJardins’ staff and IPT
members developed.

According to DesJardins, the support
he received from members of the
command was crucial to the success of
the exercise.

“Michael Sohomuch and Sharon
Rowe from DDC’s Information
Operations Directorate provided
superior technical support throughout
the exercise, and Jason Smith, a member
of my staff, also played a key role in
ensuring the exercise went smoothly,”
DesJardins said. “Without the three of
them, we wouldn’t have been able to
pull this off.”

The next step was to get the entire
workforce familiar with the provisions
and reasons for COOP. So DesJardins,
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Michael Sohomuch and Sharon Rowe, DDC Information Operations, monitor
local area network connectivity for the Defense Distribution Center's Continuity
of Operations Plan exercise in July.

O’Neal, another
member of
DesJardins’ staff, and
James McCormack
from DDC’s Support
Operations Branch,
briefed more than
665 employees
during a two-day
period in August
2007. The brief
explained the

basic provisions of
DDC’s COOP plan,
including notification
procedures,
deployment
requirements and
plans and how the
organization would
return to New

Kenneth DesJardins, chief of Defense Distribution
Center’s Command Control Center, conducts an after
action meeting with employees who participated in
DDC's Continuity of Operations Plan exercise in July.

Cumberland when the crisis or disaster
was over.

Planning for COOP is an ongoing
process. DesJardins has already
planned the next exercise for July
2008 and hopes to have an even more
robust exercise.
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