
��	 Winter	�006

DDC	 Leadership

Business	Administration	degree	from	The	
Ohio	State	University	in	1999.

His	personal	awards	include	Defense	
Meritorious	Service	Medal,	four	Navy	
Commendation	Medals,	two	Defense	
Joint	Achievement	Medals,	and	the	
Navy	Achievement	Medal.

DDSI	is	strategically	located	in	
the	heart	of	the	Mediterranean	Sea.	
With	capability	to	provide	the	full	
complement	of	physical	distribution	
services	and	ideally	located	on	the	
historically-rich	island	of	Sicily,	DDSI	
stands	ready	to	support	all	four	service	
components	and	other	federal	agencies	
located	south	of	the	Italian	Alps.

Officially	activated	April	1,	2004,	
DDSI	was	established	to	provide	
forward	stock	positioning	support	and	
enhanced	physical	distribution	services	
in	conjunction	with	an	expanding	
regional	customer	base.	Collocated	
on	Naval	Air	Station,	Sigonella,	Italy,	
DDSI’s	primary	customers	currently	
include	the	Aviation	Support	Division,	
Aviation	Intermediate	Maintenance	
Division,	and	Navy	ships	and	squadrons	
operating	in	the	Mediterranean	region.	
Specialized	handling	and	support	
services	include	managing	the	Navy’s	
hazardous	materials,	depot-level	repair	
part	storage	and	distribution,	and	a	
complete	range	of	material	packing	
and	shipping	services.	DDSI	also	
provides	expedited	requisitioning	and	
centralized	receiving	support	to	the	
military	community	throughout	the	
Mediterranean.

Parsons 
first Deputy 
Commander 
of Deployable 
Distribution 
Center
By	Stacy	L.	Umstead,	DDC	Command	Affairs

Richard	“Marc”	Parsons	was	named	
the	first	Deputy	Commander	for	the	
Defense	Distribution	Center’s	(DDC)	
Deployable	Distribution	Center,	the	
deployable	and	scalable	distribution	
operation	that	can	receive,	store,	issue,	
transship,	and	maintain	in-transit	
visibility	for	items	such	as	food,	water	
and	construction	material	needed	for	
relief	efforts	in	support	of	disasters	
occurring	inside	the	continental	United	
States.

Parsons,	who	assumed	the	position	
in	late	August,	is	certainly	up	for	the	
task.		“As	a	retired	Marine,	I	am	very	
accustomed	to	preparing	organizations	
for	deployments	to	austere	locations.		
I	also	understand	the	leadership	
challenges	of	operating	in	remote	
areas	with	limited	resources,	much	like	
we	might	face	with	the	Deployable	
Distribution	Center.”	

Parsons	met	the	Deployable	
Distribution	Center	75-member	
team	at	the	recent	exercise	carried	
out	in	Corpus	Christi,	Texas.		“I	am	
really	impressed	with	the	Deployable	
Distribution	Center	team	members’	
willingness	to	make	personal	sacrifices	
so	that	they	can	assist	others.	That	
willingness	is	what	will	make	the	
Deployable	Distribution	Center	a	
success	when	called	upon.”

The	Deployable	Distribution	
Center	can	be	deployed	in	response	to	
requests	from	federal	or	state	agencies,	
which	have	been	approved	by	the	
United	States	Northern	Command	
(NORTHCOM)	and	the	Department	of	
Defense.		

Deployable	Distribution	Center	was	
established	June	1,	2006,	and	according	
to	Parsons,	the	need	to	be	even	closer	to	
the	customer	in	the	future	is	critical	and	
expects	the	Deployable	Distribution	
Center	concept	to	be	expanded.		“As	

	 What is the secret to great  
  teamwork? 

As part of DDC’s continuing focus 
on improving climate and culture 
across the organization, the 
staff of the DDC Review asked 
employees for the secrets to 
great teamwork.  Here is what our 
employees had to say.

If you would like to submit a 
response to our question, visit 
the DDC Review page on the 
DDC website at www.ddc.dla.
mil/library/review/feedback.aspx.  
Responses will be posted to DLA 
Today & Tomorrow and will be 
published in the DDC Review.  
Anonymous responses are ok.  

In	my	opinion,	the	secret	to	great	
teamwork	is	to	have	dedicated	people.

	 Chad	Mullis,	DDAG			
	 Supply	Technician

Commitment	to	the	overall	goal,	
acceptance	of	the	experience	of	others,	
respect	for	differences,	and	humility	
and	regard	for	the	weaknesses	and	
shortcomings	of	all.

	 Tina	Tucker,	DDDE
	 Security	Specialist

A	great	team	should	be	made	up	
of	flexible,	multi-talented,	cross-
trained	individuals	who	have	clearly	
defined	roles	and	responsibilities,	are	
productive	and	cooperative,	and	have	
a	sense	of	purpose	with	a	common	
goal	to	achieve.		I	always	think	back	
to	a	“teaming”	photo	I	had	hanging	on	
my	wall	of	a	row	team	slicing	across	
the	water.		As	a	supervisor,	I	would	
use	this	photo	to	convey	teaming	
efforts.		My	favorite	saying	is	“having	
everyone	pulling	on	the	oars	with	the	
same	intensity.”

	 Bobby	Bryant,	DDJF
	 Accountable	Officer
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Deployable	Distribution	Center	Deputy	Commander,	Marc	
Parsons.

the	Marine	Corps	and	the	Army	become	
more	expeditionary,	I	see	Deployable	
Distribution	Center	as	a	perfect	solution	
for	scenarios	that	require	forces	that	
are	responsive,	scalable,	and	have	a	
minimal	footprint.		I	fully	expect	that	
Deployable	Distribution	Center	will	
continue	to	develop	into	a	worldwide	
deployable	asset	that	will	increase	
Warfighter	readiness	wherever	they	
go.”

Parsons	recently	retired	as	a	
Lieutenant	Colonel	from	the	United	
States	Marine	Corps	after	serving	23	
years	as	a	Logistics	Officer	and	Combat	
Engineer	Officer.		Parsons’	final	military	
assignment	was	at	DDC	where	he	served	
as	a	Joint	Logistics	Plans	Officer	in	the	
Strategic	Plans	Office	for	two	years.

Prior	to	serving	at	DDC,	Parsons’	
other	military	assignments	included		a	
tour	as	the	Assistant	Chief	of	Staff,	
G-4	for	Marine	Corps	Forces	Europe,	
Boeblingen,	Germany;	Commanding	
Officer,	Marine	Corps	Recruiting	
Station,	Charleston,	West	Virginia;	
Commander,	Marine	Corps	Reserve	
Center,	Wilmington,	North	Carolina;	
S-4	Officer,	4th	Marine	Regiment	and	
Headquarters	Battalion,	3d	Marine	
Division,	Okinawa,	Japan;	Operations	
and	Executive	Officer,	Marine	Corps	
Recruiting	Station,	Houston,	Texas;	
various	Platoon	and	Company	level	
positions	with	1st	Marine	Brigade,	
Marine	Corps	Air	Station,	Kaneohe	

Bay,	Hawaii.
While	on	active	duty,	Parsons	made	

several	Western	Pacific	deployments	aboard	
ship	as	well	as	deploying	to	Operations	
Desert	Shield	and	Desert	Storm.	

His	military	decorations	include	the	
Defense	Meritorious	Service	Medal,	
Meritorious	Service	Medal	(2	awards),	
Navy	&	Marine	Corps	Commendation	
Medal	(3	awards),	Navy	&	Marine	
Corps	Achievement	Medal,	and	the	
Combat	Action	Ribbon.

Parsons	holds	a	bachelor’s	degree	in	
Finance	from	the	University	of	Houston	
in	Houston	Texas,	and	a	Master’s	of	
Military	Studies	from	the	Marine	Corps	
University	in	Quantico,	Virginia.

In	my	opinion,	the	secret	to	great	
teamwork	is	to	have	dedicated	people.

	 Chad	Mullis,	DDAG			
	 Supply	Technician

Commitment	to	the	overall	goal,	
acceptance	of	the	experience	of	others,	
respect	for	differences,	and	humility	
and	regard	for	the	weaknesses	and	
shortcomings	of	all.

	 Tina	Tucker,	DDDE
	 Security	Specialist

A	great	team	should	be	made	up	
of	flexible,	multi-talented,	cross-
trained	individuals	who	have	clearly	
defined	roles	and	responsibilities,	are	
productive	and	cooperative,	and	have	
a	sense	of	purpose	with	a	common	
goal	to	achieve.		I	always	think	back	
to	a	“teaming”	photo	I	had	hanging	on	
my	wall	of	a	row	team	slicing	across	
the	water.		As	a	supervisor,	I	would	
use	this	photo	to	convey	teaming	
efforts.		My	favorite	saying	is	“having	
everyone	pulling	on	the	oars	with	the	
same	intensity.”

	 Bobby	Bryant,	DDJF
	 Accountable	Officer

Communication	is	the	key	to	any	
teamwork.		If	your	right	hand	does	not	
know	what	your	left	hand	is	doing,	
then	you	can	not	function	properly.		It	
is	said,	“Together	as	one	we	get	the	job	
done,	separately	we	fall	apart.”

	 Margie	Hodge,	DDWG
	 Security/Safety/Environmental/Radiation

Great	teamwork	is	no	secret	…	and	no	
secrets!		Share	your	knowledge	and	
ask	questions.		The	more	you	know	
about	what	your	team	is	doing	and	the	
more	knowledge	that	is	exchanged,	
the	more	cohesive	an	operation	you	all	
will	become.

	 James	L.	Carter,	DDKS	TCSP
	 Supply	Specialist


