By Deitra Slade, process improvement
specialist, and Vi Kownacki, training
instructor, DLA Distribution

Susquehanna, Pa., Performance
Excellence Office

Small changes made by the 58
DLA Distribution Susquehanna,
Pa., Kaizen teams make a big
difference in how employees
function and feel about their
work environment. Their larger
projects benefit by reducing
costs and improving customer
satisfaction.

The quality of a working
environment is an essential
component to the quality of
production completed in a
work day. The placement and
organization of the necessary
tools can also be a major factor
to reaching production goals.
The Packing I Kaizen team,
consisting of both first and
second shift members, came
together to create a better
working environment, focused
on maximizing workspace and
the mission of ensuring that the
kind, count and condition of the
shipments handled are accurate
for the Warfighters.

The team heard about a type
of workstation being used in
another building that might
work for them too. They
obtained, tested, and found
them to be a success. “The
workstations allow us to have
more productivity because we
can concentrate more and keep
focused on what we are doing,’
said Harold Harris, a Kaizen
team member. “I think the

stations have nice storage space,’
said Bernice Williams, who
is also a member of the team.

Other employees in the area have

agreed that this was a positive
change and have embraced the

idea of continuous improvement.

With simple ideas to improve
their mission, the small parcel
Kaizen team is improving
communication in their

area across all (four) shifts.
They initiated the use of a
communication board to inform
coworkers on important factors
that may affect their workflow.
This has proven to be beneficial
because issues with workload,
equipment maintenance,
computers and printers, and the
Distribution Standard System
are all listed on the board as
they occur on a daily basis. This
ensures that coworkers from all
shifts are informed.

A Kaizen team was formed of
two shifts of general supply
specialists working in the
Transportation Emergency
Supply Operation Center, or
ESOC, called the ROD Squad,
which identified a problem
concerning returns to the
depot from our customers.
The ROD Squad met weekly
using the eight-step problem
solving process, including
collecting data. Within a year,
they initiated a Return Materiel
Authorization program which
permits ESOC to determine
mode of shipment, choose the
cheapest rates and provide
customers with a preprinted
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Members of Packing 1 Kaizen
Team representing two shifts who
share the same work area, and are
sharing in making it a better work
environment.

return label. Benefits included
cost savings and improved
customer satisfaction. The ROD
Squad is eager to tackle another
challenge.

These teams are allowing for
greater efficiencies within DLA
Distribution Susquehanna, Pa.
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The Kaizen team named ROD Squad
uses the eight-step problem solving
process to save costs and improve
customer satisfaction.

Parcel Kaizen Team

The Sma
improved communication using a
board to inform coworkers from
all shift about factors affecting the
mission.




