
Experts from DLA and Army hold 
implementation meeting to discuss 
hazardous materiel functions                                                                    

  transfer at Corpus Christi, Texas 
Th e Base Realignment and 
Closure directive of 2005 
directed that the supply, 
storage and distribution of 
hazardous materiel function 
currently being performed by 
Corpus Christi Army Army 
Depot, or CCAD, transition 
to DLA Distribution Corpus 
Christi, Texas.  As a result of 
the directive, experts from 
the Defense Logistics Agency 
and the United States Army 
held their fi rst implementation 
meeting to discuss the transfer 
and develop a plan for the way 
forward.

Members from DLA, Aviation 
Missile Command, or AMCOM, 
and CCAD, met in Corpus 
Christi, Texas, to gain a common 
understanding of the functions 
and processes of the mission 
and how they interface within 
the overall CCAD maintenance 
requirement process.

During the meeting, members 
received a variety of briefi ngs 
and overviews before touring 
CCAD’s current SS&D/Hazmat 
functional areas – giving an “on-
the-ground” perspective.  

DLA Distribution Corpus 
Christi, Texas, commander, 
United States Army Lt. Col. 
Bernard Warrington hosted a 
tour of the facilities showcasing 
DLA’s mission operations.

In preparation for transition of 
workload in February 2011, six 
Integrated Process Teams were 
established by functional area: 
Supply, Storage and Distribution; 
Information Technology; 
Facilities, Safety, Equipment 
and Maintenance; Financial 
management and Metrics.  
“Th ese teams will develop the 
Plan of Action and Milestones, 
tasks and deliverables,” said 
Warrington.

According to Warrington, the 
team was able to achieve its 
initial objectives.  “While there 
are a few concerns and tons 
of work ahead of all involved, 
this presents a welcomed new 
chapter in CCAD and DLA, 
Distribution Corpus Christi, 
Texas history of integrated and 
collaborative work in support 

of the Nation’s greatest treasure, 
its Soldiers, Sailors, Airmen and 
Marines.”

Th e February transfer will 
include the 63 contractor 
personnel who currently 
perform the mission. 

Experts from the Defense Logistics Agency and the United States Army 
participate in a tour of DLA Distribution Corpus Christi, Texas’ facilities 
showcasing DLA’s mission operations
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