DLA Distribution
maintains a network of 25
worldwide distribution centers
and an expeditionary distribution
capability that allows the
organization to execute its mission.
It receives, stores, and ships
materiel from various Department
of Defense classes of supply,
and manages and distributes
maps to worldwide customers.
Through a network of distribution
centers, DLA Distribution also
provides continental United States
disaster relief support as well
as humanitarian relief support
throughout the world.

DLA Distribution offers best value
supply chain solutions through a
broad range of services including
Contingency Support Teams,
customized kitting, dedicated
truck delivery, in-transit visibility,
Radio Frequency Identification and
receipt, storage and issue of critical

DLA Distribution provides world-class Cold Chain Management solutions.

DLA Distribution

items for the Warfighter.

QUICK FACTS:

Item Numbers in Stock: 3.1
million

Customers include

the U.S. Army, Marine
Corps, Navy, Air Force
and other agencies.
Headquartered in New
Cumberland, Pa., DLA
Distribution operates
a global network of 25
distribution centers
that employ over 10,000
employees worldwide.
DLA Distribution is

a field activity of the
Defense Logistics
Agency.

Inventory: $97.6 billion
Storage: 76.7 million sq. ft.

Receipts and Issues:
Approximately 22.7 million
per year

Employees: Over 10,000

proactive preparation, planning,
and execution actions to support
known and emergent requirements;
sustaining and improving best
value support to all operational
commitments; refining capabilities
and performance metrics; and
enhancing partnerships with
United States Transportation
Command and other supply chain
partners.

DLA Distribution’s primary focus
is Warfighter support. It ensures
that the processes and tools are

in place to ensure the readiness

of the Warfighter whether he is at
home station, preparing to deploy,
or deployed. Supporting the
Warfighter includes implementing

The organization’s second
strategic focus area is Stewardship
Excellence. As DLA Distribution’s
responsibilities continue to grow,
it strives to ensure that support

to the Warfighter is both efficient
by delivering the maximum
payoft from taxpayer resources by
continuously striving to employ
better processes and business
arrangements that reduce cost
and provide for the growth and
development of the distribution
enterprise. The organization
continuously reviews and analyzes
business areas and existing
systems to develop and implement

DLA DISTRIBUTION IN REVIEW



refinements as needed
in order to support DLA
initiatives and provide
maximum customer
sustainment.

DLA Distribution’s third
strategic focus area is =~

Workforce Development. ——

As the DLA Director is “ N
committed to developing —
and capitalizing on the y
skills and experience e

of the DLA workforce,

DLA Distribution is

committed to ensuring BRI

its workforce is trained

and able to meet the challenges

of today and tomorrow.

The organization acquires,

develops, and sustains a diverse,
empowered workforce that

allows it to effectively support

the Warfighter at the optimal /
cost. It identifies and implements
training opportunities that ensure |
its workforce is able to continue |
to meet and exceed customer
expectations.
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Left: DLA Distribution
provides customized
kitting to meet customers’
needs.

i Center: A DLA Distribution
Expeditionary employee
loads shelters and air
beams in preparation for
deployment.

Bottom: DLA Distribution
provides worldwide
logistics support to
America’s Warfighters and
Peacekeepers.




