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DDCʼs New 
Commanders 
and Deputy 
Commanders 
Receive 
Orientation
By Benton Jackson, DDC

The Defense Distribution Center 
(DDC) held its annual Orientation 
for New Commanders and Deputy 
Commanders at DDC headquarters 
in New Cumberland, Pa.  In this 
week long Orientation, 14 new 
distribution center Commanders and 
Deputy Commanders were given an 
overview of the responsibilities and 
the alliance between the DDC and 
the 26 worldwide distribution depots.  
The new Commanders and Deputies 
were also given a valuable network of 
resources. 

The Orientation provided key 
overviews by the Command Staff 
and each of the staff elements within 
DDC. Some of the briefings that 
were presented were strategic stock 
positioning, A-76 impact, and command 
climate culture.  

“I spent several years at the DDC 
Headquarters; it is by no means a 
static organization, so the briefings 
provided a great foundation for learning 
our respective roles,” said Susan 
Earle, Deputy Commander, Defense 
Depot Puget Sound, Wa. (DDPW).  
“The orientation provided extensive 
information about DDC,” Earle said, “but 
the common thread that weaves through 
this training is the partnership that 
exists between the depots and the DDC 
Headquarters, ensuring mutual success.” 

The orientation also provided an 
excellent opportunity for Commanders, 
Deputy Commanders, and headquarters 
personnel to develop relationships for 
the future.  CAPT Walter W. Jacunski, 
SC, USN, Commander, Defense Depot 
San Diego, Ca. (DDDC), summed it 

up saying, “The Orientation enabled 
us to meet and get to know the staff at 
DDC HQ.  From getting to personally 
interact with the General and receive 
his goals and expectations first hand, 
to meeting many of the staff members 
at DDC and better understand what 
they do day to day really jump starts 
the process on alignment and working 
together.  It is all about working as a 
focused team so we can better support 
the Warfighter.”

An important part of the Orientation 
was the opportunity for the Commanders 
and Deputy Commanders to meet as 
a group with DDC’s Commander, 
BG Mike Lally, USA, and Deputy 
Commander, and Phyllis Campbell, 
SES.  In these discussions, the new 
Commanders and Deputies were able to 
ask any questions and raise any topics 
for discussion.  

“I especially enjoyed breakout sessions 
with BG Lally and Ms. Campbell,” Earle 
said.  “Time with our senior leaders is 
always well spent.  They are DDC’s 
visionaries and they can help us turn their 
vision into reality.”

The conference also allowed the new 
Commanders and Deputies to create 
a network of peers – invaluable when 
problems arise and useful for sharing ideas.

Debra McBeath, Deputy Commander 
of Defense Distribution Depot Guam, 
Marianas (DDGM), said, “It’s nice to 
know that there is a support group among 
us in the event of a question or problem 
that may arise at our depot.” 

The Orientation also provided a forum 
to showcase the differences between 
the Defense Logistics Agency (DLA) 
and the other branches of the Armed 
Services.  LTC Lance Koenig, USA, 
Commander, Defense Distribution 
Europe (DDDE) said, “For the military 
commanders, we are used to serving 
in organizations with a span of control 
of usually three to six organizations 
below a commander.  It was very 
educational to learn how the DDC staff 
works to support a commander with 26 
subordinate organizations.” 

The final day of the Orientation, 
the new Commanders and Deputies 
were able to take a tour of the Defense 
Depot Susquehanna, Pa (DDSP) with 
DDSP’s Commander, CAPT James 
Naber, SC, USN. 

The 2005 Orientation consisted of 
OCONUS and CONUS Commanders and 
Deputies.  The next scheduled DDC New 
Commanders and Deputy Commanders 
Orientation is tentatively scheduled for 
August 2006.
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