DLA 21 AND THE BSC

You’ve heard of DLA 21 and BSM—you received the
briefing from your organization’s leaders back in the
spring. But do you know the acronym BSC?

BSC, Balanced Scorecard, is the way ahead to DLA’s
future. DLA and DDC have traditionally used the Stra-
tegic Plan as the method by which we managed our
futures. In today’s fast changing, evolving business-
oriented environment, we are finding that is not enough.
DLA is a big business. In fact, DLA ranks 118 in the
Fortune 500 list with $14.6 billion in revenue. To put it
in perspective, Coca Cola ranks 119 and Delta Airlines
ranks 116. Forty percent of those top 500 companies
are now using the BSC.

To be the key provider to national fighting forces
capability, DLA/DDC must take our vision and put itin
operational terms and remain a key player in the logis-
tics transformation. We must have a plan with a supply
chain focus (market strategies), acting as one corpora-
tion (all DLA activities), in the new environment (Busi-
ness Systems Modernization). A plan that sets definite
goals and objectives with assigned priorities.

DLA finds this effort so important that the DLA Vice
Director, RADM Raymond Archer, SC, US Navy, is dedicated
full time to leading DLA towards that future—DLA 21.

RADM Raymond Archer, SC, USN briefing DDC employees in
New Cumberland, PA on January 19, 2001.
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He does not work day-to-day operational issues—his
focus is on the future and laying out that map so the
path doesn’t change everytime a new civilian or mili-
tary leader is assigned. He is the sole military member
among the leadership overseeing the development and
implementation of the Business Systems Modernization
effort. He is a leader in the DLA BSC effort. He has taken his
message on the road to many of the DLA primary field
activities. On January 19, he hosted a DDC townhall
meeting providing an update to DLA 21, BSM and the
BSC. His briefing charts can be reviewed at HYPERLINK
http://www.ddc.dla.mil # www.ddc.dla.mil and then
click on the briefing Balanced Scorecard: Delivering the
Vision.

RADM Archer stated that “DLA leadership, policy and
culture is positioned to move forward” and the BSC
will ensure that we do add value and maintain the
warfighter focus. He also indicated that it is absolutely
necessary that we, the employees, embrace change and
reengineer our processes—especially as Business Systems
Modernization (BSM) is developed and implemented.

Ms. Mae De Vincentis, DLA Program Executive Officer
(J-62), provided insight into the DLA informational
technology strategy. She indicated that “DLA has bud-
geted $678,340,000 for IT investment.” She also stressed
the need for portfolio management. That is, having a
single location of data resources, data management, and
related data investments required to achieve a desired
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Ms. Jill Pettibone and Ms. Mae De Vincentis fielding questions from the
DDC employees.

April 2001



outcome. Her briefing—Business Systems Moderni-
zation: The Program—Iocated on the DDC web page
provides a synopsis of the BSM effort.

Ms. Jill Pettibone, Executive Director, Business Mod-
ernization, focuses on reengineering processes and is a
leader in change management. While concentrating on
BSM, her briefing to the DDC workforce indicated that
to be “successful we must change our processes not just
our systems” and that we need to prepare the workforce
for that change. Her briefing can also be found on the
DDC web page by clicking on Business Systems Mod-
ernization: The Reengineering.

Change won’t happen overnight. BSC is a long-term
commitment that will be incorporated into daily man-
agement activities over the next several years. In effect
it will map our strategy into operational objectives that
drive both behavior and performance. It will empower
employees and make life easier. How will it empower
you? Quite simply, everything you do will contribute
to the BSC goals and objectives. You will be able to de-
termine quickly why you are performing a task and what
the outcome should be. How many times do you ask
the question “Why am I doing this?” With BSC, you will
know why you are performing a task.

Where are we now?

DLA has defined the mission—Right Item, Right Time,
Right Place, Right Price Every Time . . . Best Value Solu-
tions for America’s Warfighters.

There are four DLA BSC strategies built on the mis-
sion—Customer, Financial, Internal Business Processes,
and Learning and Growth. Each of these areas is being
developed to define measurements and initiatives and
then develop the associated milestones.

Customer — DLA will be “customer
driven”.

Internal Process DLA will align its internal
processes by “Lead Center”

concept.

DLA will maintain and
support a customer driven
world class logistics team.

DLA will ensure that the
required resources are
available to support its
operational objectives.

Learning and Growth

Financial Perspective

DDC Headquarters has also started its BSC efforts.
The Senior Advisory Group has been identified—they
include BG James Pillsbury, USA; Ms. Phyllis C. Campbell;
COL Gary Harris, USA; Mr. Pat McCormick; Mr. Charlie
Nye; Mr. Paul Okum; Mr. Michael Yost; Ms. Marian Ryan;
Ms. Sonya Gish; and CAPT Richard Trowbridge, SC, USN.

DDC Architects are also on board. Architects own and
maintain the framework, philosophy and the method-
ology for designing and developing the scorecard. These

(continued on page 9)

DDC Review

THE DLA AUDIT
EXCELLENCE AWARD

Mr. Jeffrey Goldstein, Director, DLA Internal Review,
presented Mr. Robert E. Rhinier, DDC Internal Review
Office, the DLA Audit Excellence Award for 2000. Nomi-
nations for this prestigious award were solicited from each
of the DLA Primary Level Field Activities. Mr. Rhinier
was recommended by a group of his peers as the award
winner in honor of his exemplary contributions to the
Defense Logistics Agency. He was specifically recognized
for a series of wide-ranging audits and surveys covering
program and information technology areas, and for the
development of a shelf-life program assessment guide.

Also receiving recognition in placement for the award
were Ms. Mary Lou McKay and Mr. Dennis Harman of the
Office of Internal Review, Defense Supply Center Colum-
bus, OH for exemplary performance of a wide range of
audits in support of both the Inventory Control Point
and support functions.

The DLA Audit Excellence Award recognizes the DLA
Internal Review audit team or individual who made the
most significant contribution to the furtherance of the
mission and performance of the Agency for the time
period covered by the award. Its purpose is to encourage
excellence within Internal Review Offices throughout
DLA. The award nominating committee consisted of Ms.
Gloria Irvin, Audit Team Leader, DLA Internal Review;
Mr. Richard Medonis, Acting Chief; Internal Review,
Defense Logistics Information Service; and Ms. Cynthia
Veasey, Chief, Internal Review, Defense Contract Man-
agement District East. The DLA Recognition and Award
Board made the final selections for this award.

“All of the nominations,” Mr. Goldstein stated, “were
noteworthy. We wish we could have recognized all the
nominees.”

Mr. Jeffrey Goldstein presents the DLA Audit Award to Mr. Robert Rhinier
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