DLA DIVERSITY PRINCIPLE #3
WE PROMOTE PERSONAL
AND PROFESSIONAL GROWTH

Dovmsizing, reorganizations, mergers, and new skills requiremenis are creating
career transformations for employees at all levek within DDC. These changes result
in creating a more complex and dynamic workforce. Developmental opportunities
help to meet today’'s organizational challenges.

Professional Growth: The process by which we
attain additional Jnowledge, skills, and ahilities

that are applied to our johs. It helps us become
hetier employees.

Personal Growth: The process by which we attain
and/or change our habiis, attitudes, heliefs and
opinions, which are uniguely related to us a=
individuals. It helps us hecome hetier human heings.

Professional and personal growth enhance each other. If you pursue one, the other
will likely follow:.

STUMEBLING BELOCKS TO GROWTH

Training /develop ment programs not publicized.

Downsizing places a time crunch on everyone.

shortage of funds for training.

Some people feel iraining will not make a difference.
Training epporiunities not offered to all levels.

Training misunderstood - it does not guaraniee a promotion.
more emplovees don’t want to grow - uncomfortahle with

change.

-
| Benefiis of Personal Growih: Benefils of Professional Growih: I
I More well-rounded emplovee Increased Imowledge of employee I
| More satisfied employee Increased sldll of employee I
| Less turnover & abhsenteeism More satisfied employes I
| More lovalty More productive employee

Hm‘.’ DLADDC Supporis Professional and Personal Growih:

Career Indern Program Indnidual Davrdopruvend Flans

IMandatery Traiming Cuides Tumtiom Assistande

Ling Tam Training Retaticmal Dpporhumities

DL A Program for Devdoping Managers (Simawens College)
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