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The DDC has established a Transition Team (TT) composed of
members from the DDC A-76 Project Office, the Center under study,
and from various other organizations of the DDC Headquarters
staff. Each area represented on the TT plays a critical role in
the execution and completion of a successful transition.

The mission of the TT is to ensure timely and effective
implementation of all actions required to move from the current
organization to the performing activity selected by the cost
comparison decision without degradation to the overall
mission of the center.

The following outlines the roles and responsibilities of the TT
members: DDC A-76 Project Office Transition Team Identifies
resource requirements and coordinates resource deployment.
Assists the Center throughout the transition process. Ensures that
the Center's Communication Plan remains viable during transition.
Develops a detailed Plan of Action and Milestone (POAM) to
support the transition process. Facilitates the transition process
by providing on-site support for requirements such as inventory
and human resources. Facilitates training necessary to transition
the workforce. Develops a mechanism to capture the actual cost
of transition. Develops a database of lessons learned for future
studies. Provides pre-announcement tracking of planned/
promised personnel, training and process improvements.

DDC A-76 Project Office Transition Team Leader is responsible
for the overall transition support to the Center Commander and
directly interfaces with DDC functional team members.

Center Commander —Has primary responsibility to the DDC
Commander to ensure an effective transition at his/her Center.

Center TT Lead — Provides on-site transition support to the
Center.

DDC J-1, Personnel and Administration —Provides human
resources support, administrative contracting officer support
(in contract decisions), safety, security, and accountable
property support required to ensure a successful transition.

J-3/4 Logistics Operations —Provides support in mission
stock inventory, facilities, equipment, ISSAs/MOAs, and
coordinates overall distribution operations support.

J-6 Information Operations — Provides functional support in
distribution and other information systems, communications
support, and training for required mission systems.

J-8 Financial Operations —Responsible for providing
financial management support.

The DDC has completddur transitions to date. Through these
transitions, the TT has defined and continues to evolve its roles
and responsibilities to ensure that a cohesive team exists to
accomplish the difficult task of transitioning from the current
organization to the performing activity selected by the cost
comparison decision. Working as a team in a coordinated,
organized manner will ensure as little disruption to the customer
as possible.

DDDE Facility Opens

The Defense Logistics Agency officially opened its packaged
petroleum storage facility on June 21, 2001. The facility enables
the Defense Distribution Depot Europe (DDDE) in Germersheim,
Germany to become the joint packaged petroleum distribution
point in Europe.

Army Lt.Gen. Henry T. Glisson, Director of Defense Logistics
Agency; Lt.Col. Jeffery K. Young, DDDE commander; and Mr. Uwe
Sternberger, Chief of Public Works at Germersheim, cut the ribbon
on the renovated building. Glisson emphasized the importance
of the facility to DLA customers and praised the team that had
made it operational.

Petroleum products come in two categories, bulk and packaged.
To use the family car as an example, gasolinehslliaproduct
while oil comes in quarts and is a packaged product.

Located in Germersheim, Germany, DDDE is DLAs European
depot. Its distribution facilities are strategically positioned in
central Europe to take advantage of the air, road, rail and barge
transportation network.

Packaged petroleum is just one of several missions for the depot,
which provides initial surge capability to all four service compo-
nents during the transition to war phase and is actively involved
in contingency support to warfighters operating throughout
Europe, the Middle East, and Africa.

In addition to packaged petroleum products, the depot also
distributes operational rations, barrier/construction material,
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clothing, textiles and tentage. DDDE stocks and distributes the
most requested spare parts, which eliminates shipping time
from the United States.

Additionally, DDDE manages the retrograde program for
ozone depleting substances, as well as transshipping
school supplies to Department of Dependent Schools in Europe.

Mr. Uwe Sternberger, Chief of Public Works at Germersheim; LTG
Glisson, then DLA Director; and LTC Young, DDDE Commander,
cut the ribbon on the renovated building.
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